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Kirn Parent Council Meeting Minutes Thursday 26th February 2026

Present:
	RW

	CT (School representative)

	LM

	AN (Chair)

	KMacN

	LG 

	LMcG

	AB

	LB (online)

	SMcA (minutes)



Apologies:
	RMcG

	TR

	CC


	
Meeting minutes:
	Minute
	Action(s)

	1 
	Head Teacher Position

	1.1
	Council have asked for feedback from PC on what we would like to see in a new head teacher.
Possibility of making a video?  Advertising the area as well as the school…
Anyone interested in making a video?
Would be nice if the children were involved.
Possible grammar school IT project? 
	AN to speak to DGS re. video project

	1.2
	Was it difficult to recruit last time?
Yes, only two interviewed.
Hiring from A&B vs External… pros and cons discussed,
Last time CT and HB shared the role on a temporary basis until the post was filled.
	

	1.3
	Views on head teacher post:
Risk if someone is coming from outwith the area, they are more likely to leave after a short period of time again.
CT- have learnt a lot from VL and feel in a strong position to bring the school forward – will be applying for acting head position in the interim.
We want stability for the children.
	

	
	Views on what we would like for the school more generally:
Someone to push for the children to lead healthy and physical lives.  Healthy eating, exercise, outdoors, movement etc.
Mental health and mindfulness- becoming more and more of a challenge, which only gets more difficult as children become teenagers.  Need to set them up with the tools and skills they need.
All links together- active healthy body and mind.
	

	
	We need someone to fit with the team and work well with the rest of the school.
We want someone to care deeply about the children.
Looking at the full picture- umbrella approach to our community, families.  This is one of Kirn’s biggest strengths and we want it to continue.  
Longevity- partnerships and relationships.
Staff feel we have momentum now and want to take it forward.  Difficult if someone new comes in and changes things again- unsettled feeling around this.
	

	
	
	

	2
	Engagement with Parent Council

	
	More people may be willing to help at events, but not willing to come to meetings.
	

	
	If we can make it clear that it’s ok for children to come to the meetings, more might attend.
	

	
	To gather more views, we could set up a suggestion box for any parent suggestions and parent council- related ideas.
Some people would prefer anonymity.
	Parent suggestion box to be set up in school

	
	Council looking into getting parents portal…. Might be something we can use to keep everything in one place.
	

	
	Could do a surveymonkey via email.  School could distribute.
	

	
	Email address to contact parent council- could we have this included in emails going out via school.
	KPC email address to be included in correspondence going forward.

	
	
	

	3
	Head Teacher’s Report

	3.1
	Another immersive writing day coming up…
Thinking about linking in the community- DGS.
	

	3.2
	Looking at classes for next year.
Currently 45 P7s leaving and 33 P1s joining, so local authority looking to reduce the school to 11 classes BUT this leaves a very small margin for any additional children joining throughout the year- would be very large class sizes.  Will go back to LA and put case forward for 12 classes.
	

	3.3
	Looking at recruitment of acting head and looking at probationer teacher for next year.
	

	3.4
	Looking to do another “our day”
Asking children about curricular areas they would like to study but don’t get the chance to- Miss. Lamont taking the lead on this.
	

	3.5
	P7 fundraiser for leavers event- some staff and P7 parents abseiling at Benmore next week.
	

	3.6
	Recent care Inspectorate review for ELC. Achieved 5 in all 3 focus areas.  Makes us highest rated in the area.  Have put together an action plan for areas to improve.  Funding for garden area.
	

	3.7
	Beetle drive 24th March.
	

	3.8
	Dress down day Friday 13th March.
Please bring in something for tombola/ raffle.
	

	3.9
	LA uplift assessment details of children 3 times a year.  Tomorrow is second uplift.  Looking positive.  At Kirn, we do 5 assessment periods per year. 
	

	3.10
	DYW- Developing Young Workforce event.  CT to look into this.
	CT to look into DYW event.

	3.11
	Will be looking at improvement plan for next year- would like input from parent council.
	

	
	
	

	4
	AOB

	4.1
	Website:
Improvement plan is on website
Can we upload parent council minutes?  Send to CT to review, who will arrange for them to be uploaded.
Looking to get newsletter on to website too- link rather than PDF.
	

	4.2
	Parent council fund- £1400 in the pot at the moment- we spoke about getting the pupil council involved in deciding what to spend funding on.
Could someone from Parent Council come along to the next Pupil Leadership Team meeting?  Wed 11th March at 2.30pm.

Verity has requested £430 for online writing subscription for Big Write.  Would be used by all year groups.  £430 per year is more than we have coming in to the account, so we would not be able to commit to this on an annual basis.  Is it worth paying for a trial for a year?  Came from writing self evaluation with teachers- identified a need for a good model lesson plan for a writing focussed lesson. Agreement to fund for a year- Abi will speak to Rona about releasing the money.  Nb. Going forward, this could potentially be included in the initial school budget for the year.  Or we could work with PTA to raise the deficit on a yearly basis if needed.

If we allocate funding to this, the conversation with the pupil council might change to be a more general conversation about what they would like.
	AN to speak to RMcG about releasing funding for Big Write subscription.

	4.3
	Could we have a school amazon wish list? People want to help, but don’t know how.
Can also nominate a charity.
	CT to look into amazon wishlist for school

	4.4
	Helping with the garden- if parents and grandparents were helping out as a one-off event to help clear the garden after school, PVGs shouldn’t be needed.
	

	4.5
	Make a Difference Club in the Grammar School could help with clearing vegetation in the car park.
	LMcG to liaise with DGS Make a Difference Club.

	4.6
	LM- potential for walking to school club to ease congestion around the school.
LM has discussed this with Douglas Grierson.  
KMacN highlighted lack of dropped kerbs for cycling to school. Lack of dropped kerbs and lack of tactile paving for visually impaired people, paint faded, flashing signage possibly not in the best locations.  Council are going to send someone out to look into this.
Douglas spoke to Colin Young about walking club- will give us a small amount of money to pilot walking to school club, and then we would need to fundraise longer term.  We would need a paid staff member supplemented with volunteers to ensure there is definitely someone there to walk children to school.  LM has asked for £2500 to pilot- waiting for confirmation of budget this week.  We could possibly pilot in the last term.
Could this link in with breakfast club?  Could pay someone to do 30mins walk in and 30mins breakfast club?
Would need consultation with parents to see if they would support it.
Government have said that all children should have access to breakfast club.  Kirn currently have one, but it is very small and linked to specific needs of pupils or families.  Benefit to breakfast club in the morning- getting children to school.  Brings so much more than just food- routine, soft start etc.  Would love to offer more widely but can’t at the moment.
Could we reach out to mental health charities?  Walking bus is a great opportunity for conversation.
Sarah at Dunoon on the move very interested in getting involved.
Senior citizens club may also be interested.
	






